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1. About the Company

AIM Survey & Planning Consultant is a premier surveying and geospatial solutions company headquartered in Naini,
Prayagraj, Uttar Pradesh, India. Established in 2015, the company has grown into one of the most trusted names in the
surveying industry, offering a comprehensive range of services that include land surveying, drone surveying, bathymetric

surveys, topographic mapping, DGPS surveys, route surveys, and engineering surveys.

With over a decade of experience in the field and a team of highly skilled professionals, AIM Survey & Planning Consultant
has successfully completed more than 5,000 projects across various sectors, including infrastructure, real estate,
agriculture, water resources, mining, transportation, and government projects. Our commitment to precision, quality,

and innovation has earned us the trust of over 1,000 satisfied clients.

The company operates under the visionary leadership of the Director, who brings extensive experience in surveying,
mapping, and geospatial technologies. Our state-of-the-art equipment, combined with advanced software tools and

methodologies, ensures that every project is delivered with the highest level of accuracy and professionalism.

1.1 Company Overview

Company Name AIM Survey & Planning Consultant
Year of Establishment 2015

Registered Office Naini, Prayagraj, Uttar Pradesh, India
Nature of Business Surveying, Mapping & Geospatial Solutions
Director I P SINGH

Contact Number +91 9044086207

Email Address aimsurveyservice@gmail.com

Total Projects Completed 5,000+

Happy Clients 1,000+

Years of Experience 10+ Years

Tagline Precision in Every Survey

1.2 Legal Structure & Registration

AIM Survey & Planning Consultant operates as a professionally managed consultancy firm duly registered under the
applicable laws and regulations of the Government of India. The company holds all necessary licenses and registrations
required for undertaking surveying and geospatial projects across India. Our registration details ensure compliance with
industry standards and government regulations, enabling us to participate in tenders and undertake projects for both

public and private sector organizations.
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The company maintains transparent financial records and undergoes regular audits to ensure compliance with tax
regulations and industry best practices. Our legal framework supports seamless project execution across multiple states

and regions of India.

2. Vision, Mission & Core Values

2.1 Our Vision

To be the most trusted and innovative surveying and geospatial solutions company in India, delivering world-class
precision and technology-driven services that set industry benchmarks. We envision a future where every development
project, infrastructure initiative, and environmental conservation effort is supported by accurate, reliable, and cutting-

edge surveying data.

Our vision extends to becoming a national leader in geospatial technology adoption, pioneering the integration of drone
technology, LiDAR, GIS, and remote sensing into mainstream surveying practices. We aim to expand our footprint across

India and eventually into international markets, carrying forward our legacy of precision and excellence.

2.2 Our Mission
* To deliver precise, timely, and cost-effective surveying solutions that exceed client expectations and industry

standards.

* To continuously invest in cutting-edge technology, equipment, and training to maintain our competitive

advantage.

* To build lasting relationships with clients through transparency, integrity, and unwavering commitment to

quality.
* To foster a culture of innovation, safety, and professional development within our team.

* To contribute to national development through accurate mapping and surveying of India's infrastructure, water

resources, and natural assets.
¢ To promote sustainable practices in all our surveying operations and minimize environmental impact.

* To create employment opportunities for skilled surveyors and geospatial professionals across India.

2.3 Core Values

Precision: Accuracy is the foundation of everything we do. We employ rigorous quality control measures and use the most
advanced equipment to ensure that every measurement, every data point, and every deliverable meets the highest

standards of accuracy.

Integrity: We operate with complete transparency and honesty in all our dealings. Our clients trust us because we deliver

what we promise, maintain ethical business practices, and prioritize their interests above all else.
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Innovation: We continuously embrace new technologies, methodologies, and approaches to stay at the forefront of the

surveying industry. From drone technology to advanced GIS software, we invest in tools that enhance our capabilities.

Client Focus: Every project, regardless of its scale, receives our full attention and dedication. We understand that our

success is directly linked to the success of our clients, and we go above and beyond to deliver value.

Safety: The safety of our team, clients, and the communities we work in is non-negotiable. We follow strict HSE protocols

and ensure that every project is executed with the highest safety standards.

Teamwork: Our strength lies in our team. We foster a collaborative environment where knowledge sharing, mutual

respect, and collective problem-solving drive our success.

Sustainability: We are committed to environmentally responsible surveying practices. We minimize our ecological

footprint and support conservation efforts through accurate environmental mapping and monitoring.

3. Message from the Director

Dear Valued Clients and Partners,

It gives me immense pleasure to present the Company Profile of AIM Survey & Planning Consultant. Since our inception

in 2015, we have been driven by a singular passion: to deliver surveying solutions of unmatched precision and reliability.

Over the past decade, we have grown from a small consultancy into a trusted name in the surveying industry, completing
over 5,000 projects and earning the confidence of more than 1,000 clients across India. This growth has been possible
because of our unwavering commitment to quality, our investment in cutting-edge technology, and most importantly, the

dedication of our talented team.

The surveying industry is evolving rapidly, with technologies like drones, LiDAR, GPS/GNSS, and GIS transforming how we
collect, analyze, and deliver spatial data. At AIM Survey & Planning Consultant, we have embraced this evolution
wholeheartedly. Our fleet of advanced drones, total stations, DGPS receivers, and echo sounders represent our

commitment to staying at the technological forefront.

But technology alone does not define us. It is our people, their expertise, their dedication, and their passion for precision
that truly set us apart. Every member of our team understands that behind every data point lies a decision that affects

lives, livelihoods, and the future of communities.

As we look to the future, we are excited about the opportunities ahead. We plan to expand our services, adopt newer
technologies, and extend our geographic reach to serve clients across India and beyond. We remain committed to our

founding principles of precision, integrity, and excellence.
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| invite you to explore this company profile to understand our capabilities, our track record, and our vision for the future.

We look forward to partnering with you on your next project.

With warm regards, Director
| P SINGH

AIM Survey & Planning Consultant

4. Company History & Milestones

AIM Survey & Planning Consultant has had a remarkable journey since its establishment in 2015. What began as a vision
to provide quality surveying services to the local market has grown into a thriving enterprise with a national presence.

Below is a timeline of our key milestones and achievements:

4.1 Journey Timeline
Year ‘ Milestone

Company founded in Naini, Prayagraj. Started with basic land surveying services using Total

201
015 Station equipment. Completed first 50 projects in the first year.

Acquired DGPS equipment and expanded into geodetic surveying. Team expanded to 10

201
016 professionals. Completed 200+ projects.

2017 Entered the government project sector. Secured contracts with PWD, irrigation department,
and road construction agencies. Completed 500+ cumulative projects.

2018 Introduced drone surveying services with the acquisition of professional-grade UAV systems.
Expanded client base to include real estate developers and construction companies.
Launched bathymetric survey division. Acquired echo sounder equipment for underwater

2019 . . .
depth mapping. Completed 1,500+ cumulative projects.

2020 Adapted operations during the pandemic period. Introduced remote monitoring and digital
delivery capabilities. Maintained business continuity and client relationships.
Major expansion in drone surveying capabilities. Acquired advanced multi-rotor and fixed-

2021 . . .
wing UAV systems. Completed 2,500+ cumulative projects.

2022 Expanded operations to multiple states across North India. Invested in advanced GIS and CAD
software. Team grew to 25+ professionals.

2023 Achieved 3,500+ project milestone. Introduced 3D mapping and point cloud processing
capabilities. Secured major infrastructure and highway projects.

2024 Crossed 4,500+ projects. Enhanced bathymetric survey capabilities with multi-beam
technology. Expanded into environmental monitoring services.

2025 Celebrating 10 years of excellence. 5,000+ projects completed. 1,000+ happy clients.

Continuing to innovate and expand our service offerings.
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Our Journey of Precision & Excellence
Precision in Every Survey

2015 2016 2019 Total stion 10 Years of

Company Entered Launched Excellence

Founded in AC[;]U;TEd Government Bathymetric 5000+ |5,000+]

Naini, )GPS Drone )
Prayagraj Equipment Surveying Uy Projects Projects

2016 KA 2018 EAZAl 2022 EZE]l 2024 2025

Acquired Entered Introduced Advanced Expanded 3,500+ Enhanced 5 000+
DGPS Governmed Surveying Drone Fleet toMultiple Projects Bathymetric =

Equipmen/  Projects Expansion  States Completed witi=ecnal 1000+
IDGPS r

O with Multi- ’
@ "‘ﬁ -W_ beam  Happy Clients

Projects

Satellitish Water depth

Multiple drones

4.2 Key Achievements

e Successfully completed 5,000+ surveying projects across multiple states and sectors.
e Built a loyal client base of 1,000+ satisfied customers including government agencies and private corporations.

* Pioneered drone surveying adoption in the Prayagraj region, setting industry standards for aerial mapping

accuracy.

* Executed multiple large-scale infrastructure projects including highway surveys, railway alignment surveys, and

urban development mapping.

* Established a comprehensive equipment inventory valued at several crores, ensuring self-sufficiency in project

execution.
* Maintained a perfect safety record with zero major incidents across all project sites.

* Developed proprietary quality assurance protocols that exceed industry standards for survey accuracy.
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5. Organizational Structure

AIM Survey & Planning Consultant operates with a lean yet highly efficient organizational structure designed to ensure
quick decision-making, effective project management, and seamless service delivery. Our organizational hierarchy is

structured to maximize accountability while fostering collaboration and innovation.

5.1 Leadership

The company is led by the Director, who provides strategic direction, oversees all operations, and maintains direct
relationships with key clients. The Director is supported by a team of experienced project managers, senior surveyors,

and technical specialists who bring deep domain expertise to every project.

5.2 Departments

Survey Operations Department: This is the core department responsible for executing all field surveys. It includes senior
surveyors, survey assistants, chainmen, and field technicians who work on-site to collect accurate spatial data. The

department handles land surveying, topographic surveys, boundary surveys, route surveys, and engineering surveys.

Drone Operations Department: This specialized unit manages all aerial survey operations using UAV technology. The
team includes certified drone pilots, photogrammetry specialists, and image processing experts who handle aerial

mapping, orthomosaic generation, volumetric analysis, and 3D terrain modeling.

Hydrographic Survey Department: This department specializes in bathymetric surveys, hydrographic data collection, and
underwater mapping. The team includes hydrographic surveyors, boat operators, and data processing specialists who

work on rivers, lakes, reservoirs, and coastal areas.

GIS & Data Processing Department: This department handles all post-processing activities including data analysis, map
production, GIS database creation, contour generation, cross-section plotting, and digital terrain model creation. The

team uses advanced software tools like AutoCAD, ArcGIS, Global Mapper, Pix4D, and Agisoft Metashape.

Quality Assurance Department: This department ensures that all deliverables meet the highest standards of accuracy
and quality. The QA team reviews all survey data, checks for errors, validates results against control points, and certifies

final deliverables before submission to clients.

Administration & Finance Department: This department manages day-to-day administrative functions, human resources,

procurement, equipment maintenance, accounts, billing, and regulatory compliance.

Business Development Department: This department focuses on client acquisition, tender management, proposal
preparation, and maintaining client relationships. The team identifies new business opportunities and ensures the

company's services reach potential clients across India.
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5.3 Team Strength

Category Count Qualification
Director & Management 2 B.Tech/M.Tech
Senior Surveyors 5 Diploma/B.Tech
Drone Pilots (Certified) 4 DGCA Certified
Survey Assistants & Technicians 8 ITI/Diploma
GIS & Data Processing Specialists 4 B.Tech/M.Sc GIS
Hydrographic Surveyors 3 Specialized Training
Admin & Support Staff 5 Various
Total Team Strength 31+

6. Our Services

AIM Survey & Planning Consultant offers a comprehensive range of surveying and geospatial services designed to meet
the diverse needs of our clients across multiple sectors. Our services are powered by state-of-the-art equipment,

experienced professionals, and rigorous quality control processes. Below is a detailed description of each service we offer:

6.1 Land Surveying

Land surveying is our flagship service and forms the backbone of our operations. We provide accurate boundary
determination, property measurement, and land documentation services using advanced Total Station, DGPS, and Auto

Level equipment.
Scope of Services
* Boundary survey and demarcation for private and government land parcels
*  Property measurement and area calculation with certified survey reports
* Lland acquisition survey for infrastructure projects, highways, railways, and industrial zones
* Revenue survey and settlement operations as per state government requirements
* Subdivision and consolidation surveys for land development projects
* Encroachment identification and dispute resolution surveys
* Joint measurement surveys with revenue department officials
Equipment Used
e Leica and Sokkia Total Stations (1-second accuracy)
e DGPS receivers (dual frequency) for precise coordinate determination

* Auto Levels for height benchmarking and leveling operations
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*  Electronic Distance Measurement (EDM) devices
Deliverables
e Certified survey maps and plans to scale
* Coordinate tables with latitude, longitude, and local grid coordinates
*  Area computation sheets with detailed breakdowns
* Digital CAD files in DWG/DXF formats

e Survey reports with methodology, accuracy statements, and certifications

6.2 Topographic Survey

Topographic surveys are essential for understanding the natural and man-made features of a terrain. Our topographic
survey services provide detailed information about elevation, contours, drainage patterns, vegetation, structures, and

other surface features that are critical for engineering design, urban planning, and environmental studies.

Precise Elevation Mapping & Terrain Ar

< = e

Contour Digital Terrain Model ]

Mapping (DTM) Cross Sections

Applications

e Site analysis and feasibility studies for construction and development projects

e Contour mapping for engineering design of roads, bridges, dams, and buildings
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*  Watershed analysis and drainage pattern mapping for flood management

e Cut-and-fill volume calculations for earthwork optimization

* Digital Terrain Modeling (DTM) and Digital Elevation Modeling (DEM) generation
* Slope analysis for stability assessment of embankments and natural slopes

Methodology

Our topographic surveys follow a systematic approach that includes establishing control networks, densifying survey
points using Total Station and DGPS, capturing ground features through detail survey, and processing data using advanced
CAD and GIS software. We ensure that all surveys comply with national mapping standards and achieve the required

accuracy for the intended purpose.
Deliverables
e  Topographic maps with contours at specified intervals (0.25m to 5m)
* Cross-sections and longitudinal profiles at required chainages
* DTM/DEM in standard formats (ASCII, GeoTIFF, LAS)
* Feature-coded survey data for direct import into design software

* Volume computation reports for earthwork estimation
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6.3 Drone Surveying / Aerial Photogrammetry

Drone surveying represents the cutting edge of our service portfolio. Using advanced Unmanned Aerial Vehicles (UAVs),
we capture high-resolution aerial imagery and process it into accurate, georeferenced maps, 3D models, and point clouds.
Our drone surveying services are faster, more cost-effective, and often more accurate than traditional survey methods,

especially for large-area projects.

Drone Surveying / Aerial Photogrammetry

Fast « Accurate « Cost-Effective | Centimeter-Level Precision

Volumetric Analysis

Orthoﬁ)saic g

P—

Types of Drone Surveys

* Aerial photogrammetric survey for topographic mapping and contour generation

¢ Orthomosaic generation for creating seamless, georeferenced aerial photographs
* 3D point cloud generation for detailed terrain and structure modeling

¢ Volumetric analysis for mining, quarrying, and stockpile measurement

e Corridor mapping for highway, railway, pipeline, and transmission line alignments
*  Progress monitoring for construction sites and infrastructure projects

e Agricultural mapping for crop health assessment and precision farming

*  Environmental monitoring for ecological assessment and conservation projects
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Our Drone Fleet

We operate a fleet of professional-grade multi-rotor and fixed-wing drones equipped with high-resolution cameras,
RTK/PPK positioning systems, and multispectral sensors. Our drones are capable of covering large areas in a single flight

mission while maintaining centimeter-level accuracy.

Equipment Specifications

Parameter Multi-Rotor Drone Fixed-Wing Drone
Flight Time 35-45 minutes 60-90 minutes
Coverage per Flight 50-100 acres 200-500 acres
Camera Resolution 20-42 MP 20-42 MP
GSD (Ground Sampling) 1-5 cm/pixel 2-8 cm/pixel
Positioning RTK/PPK GNSS PPK GNSS
Wind Resistance Up to 35 km/h Up to 45 km/h

Processing Software

*  Pix4D Mapper for photogrammetric processing and orthomosaic generation

¢  Agisoft Metashape for 3D modeling and dense point cloud generation

e DIJITerra for real-time mapping and mission planning

*  Global Mapper for terrain analysis and volumetric calculations
Deliverables

¢ High-resolution orthomosaic maps (GeoTIFF format)

¢ Digital Surface Model (DSM) and Digital Terrain Model (DTM)

e 3D point clouds (LAS/LAZ format)

e Contour maps generated from drone data

e Volumetric analysis reports with cut/fill calculations

*  Progress monitoring reports with comparative analysis
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6.4 Bathymetric Survey

Bathymetric surveys involve the measurement of water depths in oceans, seas, rivers, lakes, reservoirs, and other water
bodies. AIM Survey & Planning Consultant offers comprehensive bathymetric survey services using advanced echo

sounder technology and DGPS positioning systems to create accurate underwater topographic maps.

Applications

e River cross-section and longitudinal profile surveys for flood management and river training works
* Reservoir sedimentation surveys for dam safety and storage capacity assessment
* Lake and pond depth mapping for fisheries, irrigation, and environmental management
* Port and harbor depth surveys for navigation channel maintenance
* Pipeline and cable route surveys for underwater infrastructure planning
* Bridge foundation investigation and scour depth monitoring
* Environmental baseline surveys for aquatic ecosystem assessment
* Dredging volume estimation for waterway maintenance and construction
Equipment
* Single-beam echo sounders with frequency range of 200 kHz for shallow water surveys
* Dual-frequency echo sounders for simultaneous measurement of water depth and sediment thickness
*  DGPS receivers for real-time positioning of the survey vessel

* Survey boats equipped with stabilization systems and safety equipment
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Data loggers for continuous recording of depth and position data

Deliverables

Bathymetric contour maps showing underwater topography

Cross-section and longitudinal profiles of water bodies

Volume computation reports (storage capacity, sedimentation volume, dredging quantities)
3D bed-level models for visualization and analysis

Navigation charts and depth sounding sheets

6.5 DGPS / GNSS Survey
DGPS (Differential Global Positioning System) and GNSS (Global Navigation Satellite System) surveying forms the

backbone of all our precision survey operations. These satellite-based positioning systems provide centimeter-level

accuracy for establishing control networks, ground truth collection, and high-precision positioning requirements.

Services

Establishment of geodetic control networks 1

(primary, secondary, and tertiary control points)

Ground Control Point (GCP) establishment for

drone surveys and satellite imagery georeferencing

Real-Time Kinematic (RTK) surveys for high-
precision positioning
Static and rapid-static GNSS observations for

control network densification

Benchmark establishment and leveling network

connections

Deformation monitoring using continuous GNSS

observations

Vehicle tracking and navigation support for

corridor surveys
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6.6 Route Survey / Corridor Survey

Route surveys are specialized surveys conducted along linear corridors for the planning, design, and construction of

highways, railways, pipelines, transmission lines, canals, and other linear infrastructure. Our route survey services provide

the detailed topographic, alignment, and cross-section data required by design engineers.

Applications

Highway and road alignment survey with centerline, edge, and shoulder profiles

Railway route survey including track geometry, gradient analysis, and curve computation
Pipeline route survey for oil, gas, and water transmission networks

Transmission line route survey for power distribution and high-voltage corridors

Canal alignment survey for irrigation and water resource projects

Tunnel alignment survey for underground infrastructure

Deliverables

Centerline alighment with horizontal and vertical geometry

Cross-sections at specified intervals (10m, 20m, 25m, or as required)
Longitudinal profiles showing existing ground levels and proposed design levels
Strip topographic maps covering the required corridor width

ROW (Right of Way) demarcation and land acquisition plans

Earthwork volume calculations based on cross-sectional data

6.7 Engineering Survey
Engineering surveys provide the foundation for the design, construction, and monitoring of civil engineering projects. Our

engineering survey services cover the entire project lifecycle from preliminary investigation to construction supervision

and as-built documentation.

Types of Engineering Surveys

Preliminary investigation surveys for feasibility studies and project planning

Design surveys providing detailed topographic data for engineering design

Setting out and construction staking for buildings, roads, bridges, and structures

As-built surveys documenting the actual constructed positions of infrastructure elements
Deformation monitoring surveys for dams, bridges, high-rise buildings, and slopes
Volume surveys for earthwork measurement during construction

Utility mapping for underground services including water, sewer, gas, and electrical lines
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6.8 Cadastral Survey

Cadastral surveys deal with the determination and definition of land boundaries, property ownership, and land rights. Our

cadastral survey services support land revenue administration, property registration, and land management processes.
Services

*  Demarcation and measurement of agricultural and non-agricultural land parcels

*  Preparation of cadastral maps showing property boundaries, survey numbers, and ownership details

*  Mutation and partition survey for land division among multiple owners

* Encroachment detection and boundary dispute resolution surveys

* Digitization of existing manual cadastral records and maps

* Integration of cadastral data with GIS databases for land information systems

6.9 Contour Survey

Contour surveys provide detailed elevation information about a terrain by connecting points of equal height. These
surveys are essential for understanding the topography, drainage patterns, and slope characteristics of a site, which are

critical inputs for engineering design, construction planning, and environmental assessment.
Applications

* Site grading design for construction and development projects

* Drainage and watershed analysis for stormwater management

* Irrigation canal and water distribution system design

* Landscape architecture and site planning

*  Mining and quarry site mapping with volume calculations

* Environmental impact assessment and terrain analysis

Contour Intervals

We provide contour maps at intervals ranging from 0.25 meters for detailed site plans to 5 meters for regional mapping,
depending on the project requirements and terrain characteristics. All contour maps are generated from dense survey

data and verified against control benchmarks for accuracy.
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6.10 GIS Mapping & Spatial Analysis

Geographic Information System (GIS) mapping combines spatial data with attribute information to create powerful
analytical tools for decision-making. Our GIS services transform raw survey data into meaningful maps, databases, and

analysis products that support planning, management, and monitoring activities.

Services

e Creation of geodatabases from survey data for spatial data management

¢ Thematic mapping for land use, land cover, vegetation, and infrastructure

e Spatial analysis including buffer analysis, overlay analysis, and network analysis
*  Web GIS development for online map viewing and spatial data sharing

* Integration of survey data with satellite imagery and remote sensing data

*  Map production in various formats (A0 to A4) with cartographic quality output

6.11 Construction Survey / Setting Out

Construction surveys, also known as setting out surveys, are critical for transferring design information from engineering
drawings to the actual ground. Our construction survey team works alongside contractors and engineers to ensure that

structures, roads, and infrastructure are built exactly as designed.



AIM ENTERPRISES

(All Engineering services Land Survey, Design, Consultancy, Project Management work )
Address: - Rampur Chauraha,Naini, Prayagraj, Uttar Pradesh, Pin -212301Contact No: +91 9044086207

AIMENTERPRISES [zzet megrmtanenosnatcon

""QUALITY WORK IS OUR PREFRENCE

Services

* Building layout and foundation setting out with millimeter-level precision

* Road and highway alignment staking including curve and transition elements
* Bridge pier and abutment positioning with strict tolerance control

* Vertical control for multi-story construction and floor leveling

*  As-built verification surveys to confirm constructed positions against design

*  Machine control data preparation for automated grading equipment

6.12 Mining & Quarry Survey

Mining surveys are specialized surveys conducted for the planning, operation, and reclamation of mines and quarries. Our
mining survey services support the mining industry with accurate measurement of excavation progress, volume

calculations, and regulatory compliance documentation.

Services

* Mine plan preparation and periodic progress surveys using drone and conventional methods
*  Stockpile volume measurement using 3D drone surveys for accurate inventory management
*  Pit slope monitoring and stability assessment through regular deformation surveys

*  Mine boundary demarcation and encroachment monitoring
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* Reclamation and rehabilitation monitoring for post-mining land restoration

e Statutory plan submission to DGMS and state mining departments

6.13 GPR (Ground Penetrating Radar) Survey

Ground Penetrating Radar (GPR) survey is a non-destructive geophysical method that uses high-frequency
electromagnetic radar pulses to image and map subsurface features without digging or drilling. AIM Survey & Planning
Consultant offers comprehensive GPR survey services for utility detection, subsurface investigation, and structural

assessment across construction, infrastructure, and engineering projects.

How GPR Works

GPR technology operates by transmitting short pulses of electromagnetic energy into the ground through a specialized

antenna. When these pulses encounter buried objects, voids, or changes in subsurface material properties (such as soil
layers, pipes, cables, or rock), they are reflected back to the receiver antenna. The time delay and strength of the returning
signals are analyzed to determine the depth, location, and characteristics of subsurface features. The data is displayed as

cross-sectional profiles that provide a detailed picture of what lies beneath the surface.
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Applications
* Underground utility detection and mapping including water pipes, gas lines, electrical cables,

telecommunication conduits, and sewer systems before excavation or construction
* Subsurface investigation for identifying soil layers, bedrock depth, water table levels, and geological anomalies

* Concrete and structural scanning to detect rebar positions, post-tension cables, conduits, and voids within

concrete structures, slabs, and walls

* Road and pavement assessment for evaluating pavement thickness, subgrade conditions, void detection

beneath road surfaces, and identifying areas of deterioration

* Archaeological investigation for non-invasive detection of buried artifacts, ancient structures, and historical

features

* Environmental site assessment for detecting buried tanks, contaminated zones, landfill boundaries, and

underground storage facilities

* Bridge deck inspection for identifying corrosion, delamination, and deterioration of reinforcement within bridge

structures
* Railway track-bed investigation for assessing ballast thickness, subgrade condition, and identifying fouled zones
* Void and cavity detection for identifying sinkholes, underground cavities, tunnels, and abandoned mines
* Dam and embankment assessment for detecting seepage paths, internal erosion, and structural anomalies

within earth-fill structures

Equipment
¢  Multi-frequency GPR systems operating in the range of 100 MHz to 2000 MHz for different depth and resolution

requirements
*  Wheeled cart-mounted GPR antennas for rapid scanning of roads, pavements, and open areas
* Handheld GPR units for concrete scanning and structural investigation in confined spaces
e  DGPS/GNSS positioning integrated with GPR for georeferenced subsurface mapping

e Advanced processing software for 2D profile analysis, 3D subsurface modeling, and target identification
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Frequency Selection
Frequency ‘ Depth Range Resolution Best For

100-200 MHz 10-30 meters Low Geological studies, deep

utilities
250-400 MHz 3-10 meters Medium Utility mapping,
archaeology
800-1000 MHz 1-3 meters High Shallow utilities,
pavement
1500-2000 MHz 0.3-1 meter Very High Concrete scanning, rebar
Deliverables

e 2D radargram profiles showing subsurface cross-sections with depth markers and interpreted features

* 3D subsurface maps showing the spatial distribution of detected objects and anomalies

*  Georeferenced utility maps in CAD format (DWG/DXF) showing detected underground services

* Depth and location tables for all detected subsurface features with coordinates

* Comprehensive GPR investigation report with methodology, findings, interpretations, and recommendations

* Integration with topographic survey data for complete above-ground and below-ground site documentation
Advantages of GPR Survey

*  100% non-destructive and non-invasive method requiring no digging, drilling, or ground disturbance

* Detects both metallic and non-metallic objects including PVC pipes, concrete structures, and voids

* Rapid data acquisition covering large areas quickly and efficiently

* Real-time on-screen display allows immediate identification of critical subsurface features

» Safe for use in all environments including public spaces, buildings, and sensitive areas

* Cost-effective alternative to exploratory excavation and trial pits

* Environmentally friendly with zero impact on ground surface, landscaping, or existing structures
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7. Equipment & Technology

AIM Survey & Planning Consultant has made substantial investments in acquiring and maintaining state-of-the-art

surveying equipment and technology. Our equipment inventory is one of the most comprehensive in the region, enabling

us to handle any type of surveying project with precision and efficiency.

7.1 Equipment Inventory

Equipment
Total Station
DGPS Receiver

Auto Level

Multi-Rotor Drone

Fixed-Wing Drone
Echo Sounder

GPR System
Handheld GPS

Laser Distance Meter
Survey Grade Prisms
Survey Vehicles
Survey Boats

GPR

| Make/Model

Leica TS06/Sokkia CX-105
Leica GS16 / Trimble R8s
Sokkia B40A / Leica NA730

DJI Phantom 4 RTK / Matrice
300

senseFly eBee X

Seafloor HydroLite-TM
MALA/GSSI Multi-freq
Garmin GPSMAP 66st

Leica DISTO D510
Leica/Sokkia

4WD SUVs / Utility
Aluminum Hull with Engine

MALA

Quantity

4 Units

3 Units

4 Units

3 Units

1 Unit

2 Units

2 Units

5 Units

4 Units

20 Sets

3 Units

2 Units

2 UNIT

Accuracy

1"/ 1.5mm+2ppm
8mm-+1ppm (Static)

1.0mm per km

1-3 cm GSD

2-5cm GSD
0.01m depth
High

3m (WAAS)
1.0mm
Standard
N/A

N/A

25 MM
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7.2 Software & Technology

Software Purpose

AutoCAD Civil 3D Sur\{ey d:-:\ta pros:essing, contour generation, cross-sections, and
engineering design

ArcGIS Pro GIS mappmg, spatial analysis, geodatabase management, and map

production

Terrain analysis, coordinate conversion, data format conversion, and

Global Mapper . .
LiDAR processing

Pix4D Mapper Drone image processing, orthomosaic generation, and 3D point
cloud creation

. Photogrammetric processing, 3D modeling, and dense point cloud

Agisoft Metashape 8 . i & & P

generation

Leica Geo Office GNSS data processing, baseline computation, and network

adjustment
Hypack Hydrographic survey planning, data collection, and post-processing
Google Earth Pro Project visualization, KML/KMZ export, and client presentations

Report writing, data analysis, project management, and client

MS Office Suite .
communication

7.3 Equipment Maintenance

All surveying equipment undergoes regular calibration and maintenance to ensure optimal performance and accuracy.
Total Stations and DGPS receivers are calibrated annually by authorized service centers. Drones undergo pre-flight checks
before every mission, and echo sounders are calibrated using bar checks before each survey session. We maintain detailed

equipment logs and service records for all instruments.
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8. Project Methodology & Workflow

AIM Survey & Planning Consultant follows a structured and systematic approach to project execution that ensures
consistency, quality, and timely delivery across all projects. Our methodology is designed to minimize errors, maximize

efficiency, and deliver results that exceed client expectations.

8.1 Project Lifecycle

1. Client Consultation & Requirement Analysis: We begin every project with a detailed consultation to understand

the client's requirements, project scope, accuracy specifications, deliverable formats, and timeline expectations.

2. Proposal & Cost Estimation: Based on the requirement analysis, we prepare a detailed technical proposal

including methodology, equipment to be used, team composition, timeline, and cost estimate.

3. Project Planning & Mobilization: Upon acceptance, we develop a detailed project plan including survey design,

control network planning, equipment allocation, team deployment, and logistics arrangement.

4. Reconnaissance & Control Establishment: The survey team visits the site for reconnaissance, identifies

challenges, and establishes the primary and secondary control network using DGPS/GNSS.

5. Field Data Collection: Using the appropriate equipment and methodology, our team collects field data following

standard operating procedures and quality protocols.

6. Data Processing & Analysis: Raw field data is processed in the office using specialized software. This includes

coordinate computation, adjustment, contour generation, map preparation, and quality checks.

7. Quality Assurance & Validation: All processed data and deliverables undergo rigorous quality checks by our QA

team, including accuracy verification against control points, completeness checks, and format validation.

8. Deliverable Preparation & Submission: Final deliverables are prepared in the formats specified by the client,

packaged with supporting documentation, and submitted within the agreed timeline.

9. Client Review & Feedback: We support our clients through the review process, address any queries or concerns,

and incorporate feedback into revised deliverables if needed.

10. Project Closure & Archival: Upon client acceptance, the project is formally closed, and all data, records, and

deliverables are archived for future reference.
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8.2 Quality Control Checkpoints

Quality control is embedded at every stage of our project workflow. The following checkpoints ensure that our

deliverables meet the highest standards:

*  Pre-survey equipment calibration verification

* Field data validation through independent check measurements

*  Misclosure checks for traverse and leveling circuits

* Post-processing accuracy assessment against national standards

* Independent review of all maps, reports, and deliverables by QA team

* Client acceptance testing and feedback incorporation

9. Quality Assurance & Standards

Quality is at the heart of everything we do at AIM Survey & Planning Consultant. We have developed comprehensive
quality management systems that ensure every survey, every data point, and every deliverable meets the highest

standards of accuracy and reliability.

9.1 Quality Policy
Our quality policy is simple yet powerful: We shall deliver surveying services of the highest accuracy and reliability,

continuously improve our processes and capabilities, and exceed our clients' expectations in every project we undertake.

9.2 Accuracy Standards

Survey Type Horizontal Accuracy \ Vertical Accuracy
DGPS Control Survey +/- 10mm + 1ppm +/-15mm + 1ppm
Total Station Survey +/-5mm + 2ppm +/- 3mm per setup
Drone Photogrammetry +/- 2-5 cm (with GCPs) +/- 3-8 cm (with GCPs)
Bathymetric Survey +/- 0.5m (position) +/- 0.1m (depth)
Auto Level Survey N/A +/- 1mm per km (double run)
Contour Survey +/- 10cm +/- 5cm (for 0.5m Cl)

9.3 Quality Management Practices
* Regular calibration of all surveying instruments at authorized service centers with calibration certificates

maintained
e Standard Operating Procedures (SOPs) for every type of survey operation

* Mandatory pre-deployment checklists for equipment, software, and personnel
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e Dual check system where all critical measurements are independently verified
e Statistical quality assessment of survey data before deliverable preparation

*  Continuous training and skills upgrading for all survey personnel

* Client feedback mechanism for continuous improvement

* Regular internal audits of survey processes and deliverable quality

10. Project Portfolio
Over the past 10+ years, AIM Survey & Planning Consultant has successfully executed more than 5,000 projects across

diverse sectors and geographies. Below is a representative selection of our key project categories and notable

engagements:

10.1 Sector-wise Project Distribution

Sector Projects Completed Percentage

Infrastructure & Highways 1,200+ 24%

Real Estate & Construction 1,000+ 20%

Government & Revenue 800+ 16%

Water Resources & Irrigation 600+ 12%

Agriculture & Rural Development 500+ 10%

Mining & Quarry 350+ 7%

Environmental & Forestry 300+ 6%

Others (Telecom, Power, etc.) 250+ 5%

Total 5,000+ 100%

10.2 Notable Projects

Infrastructure Projects

* Topographic survey for National Highway expansion project covering 120 km corridor in Uttar Pradesh
* Route survey and cross-section mapping for state highway construction in Prayagraj-Varanasi section
* Engineering survey for railway over-bridge (ROB) and under-bridge (RUB) construction at multiple locations

e Alignment survey for major bridge construction across River Ganga with detailed river cross-section surveys
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Water Resources Projects

*  Bathymetric survey of multiple reservoirs in Uttar Pradesh for storage capacity assessment and sedimentation

analysis
* River cross-section survey of Yamuna and Ganga rivers for flood management and river training works
* Topographic survey for canal construction and rehabilitation projects under irrigation department

*  Hydrographic survey for inland waterway development under IWAI (Inland Waterway Authority of India)

Drone Survey Projects

e large-scale aerial mapping of 500+ acres for township development project using photogrammetric drones
e Volumetric survey of quarry sites using drone photogrammetry for regular stockpile measurement
e Construction progress monitoring of major building projects through monthly drone flyovers

e Agricultural crop mapping and health assessment for precision farming initiatives

Government Projects

* Revenue survey and digitization projects for district administration
* Land acquisition survey for industrial corridor development
*  Smart City mapping project for urban planning and infrastructure development

*  Forest boundary demarcation and resource mapping for Forest Department

11. Our Clientele

AIM Survey & Planning Consultant serves a diverse clientele spanning government agencies, private corporations,
construction companies, real estate developers, and infrastructure consultants. Our client relationships are built on trust,

reliability, and consistent delivery of quality services.

11.1 Government Clients
e Public Works Department (PWD) - Uttar Pradesh

* Irrigation Department - Government of Uttar Pradesh

¢ National Highways Authority of India (NHAI)

* Inland Waterways Authority of India (IWAI)

* District Administration and Revenue Department - Multiple Districts
*  Prayagraj Development Authority (PDA)

* UP State Bridge Corporation Ltd.
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* Rural Engineering Service (RES)
* Forest Department - Government of Uttar Pradesh

* UPJal Nigam

11.2 Private Sector Clients

* Leading infrastructure and construction companies working on highway and road projects
* Real estate developers and builders in Prayagraj, Varanasi, and Lucknow

* Mining and quarry operators across Uttar Pradesh and neighboring states

e Agricultural companies and cooperative societies for farm mapping and planning

*  Environmental consulting firms for ecological assessment and monitoring projects

* Telecommunication companies for tower site surveys and corridor mapping

*  Power distribution companies for transmission line alignment surveys

11.3 Client Retention

We are proud to maintain a client retention rate of over 85%, which reflects the quality of our work and the strength of
our relationships. Many of our clients have been working with us since our early years, and their continued trust is a
testament to our commitment to excellence. Our repeat business rate demonstrates that once clients experience our

precision and professionalism, they choose us again and again for their surveying needs.

12. Health, Safety & Environment (HSE)

AIM Survey & Planning Consultant places the highest priority on the health, safety, and wellbeing of our team members,
clients, and the communities in which we operate. We have developed comprehensive HSE policies and procedures that

govern all our operations.

12.1 Safety Policy

We believe that every accident is preventable and every injury is unacceptable. Our safety policy mandates that all
operations be conducted in a manner that protects the health and safety of our employees, clients, and the public. We

comply with all applicable safety regulations and continuously seek to improve our safety performance.
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12.2 Safety Measures

* Mandatory safety induction for all new team members before deployment to field projects

e Personal Protective Equipment (PPE) provision including helmets, safety boots, high-visibility vests, life jackets

(for water surveys), and sun protection gear
* Daily toolbox talks and safety briefings before commencement of field operations
* Risk assessment and hazard identification for every project site before work begins
* Emergency response plans and first aid kits available at all project sites

* Drone operations conducted in compliance with DGCA regulations including airspace clearances and safety

protocols
* Boat safety procedures and life-saving equipment for all bathymetric survey operations
e Regular safety audits and incident reporting with corrective action implementation

e Zero tolerance policy for unsafe practices and substance use during work hours

12.3 Environmental Responsibility

We are committed to minimizing the environmental impact of our surveying operations. Our environmental practices
include proper waste disposal at all project sites, minimal disturbance to natural habitats during field surveys, use of
electric vehicles and drones where possible to reduce carbon footprint, and compliance with environmental regulations

in sensitive areas such as forests, wetlands, and wildlife habitats.

12.4 Safety Record

We are proud to report that AIM Survey & Planning Consultant has maintained an excellent safety record since its
establishment. We have achieved zero major accidents and zero fatalities across all our project operations. This record is
a direct result of our strong safety culture, rigorous safety protocols, and the commitment of every team member to

working safely.

13. Certifications & Compliance

AIM Survey & Planning Consultant maintains all necessary certifications, registrations, and compliance requirements to
operate as a professional surveying consultancy in India. Our certifications demonstrate our commitment to quality,

professionalism, and regulatory compliance.

13.1 Registrations & Licenses

* Company Registration under applicable Indian laws
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e GST Registration with valid GSTIN for all business transactions
*  PAN (Permanent Account Number) registration for tax compliance
* Professional Indemnity Insurance coverage for all survey operations
¢  DGCA Remote Pilot License (RPL) and Unmanned Aircraft Operator Permit (UAOP) for drone operations
* Registration with government e-procurement portals for tender participation
13.2 Technical Certifications
*« Team members hold professional certifications in surveying, geomatics, and GIS from recognized institutions
*  DGCA certified drone pilots with valid Remote Pilot Licenses
e Software certifications in AutoCAD, ArcGlS, Pix4D, and other professional surveying tools
e  First aid and safety training certifications for all field personnel

13.3 Industry Memberships

AIM Survey & Planning Consultant actively participates in industry associations and professional bodies to stay updated
with the latest developments, standards, and best practices in the surveying and geospatial industry. We engage in

knowledge sharing, attend industry conferences, and contribute to the advancement of surveying practices in India.
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14. Training & Development

We believe that our team is our greatest asset, and investing in their professional development is essential for maintaining

our competitive edge and delivering exceptional services to our clients.

14.1 Training Programs

Comprehensive onboarding program for all new employees covering company policies, safety procedures,

equipment operation, and quality standards

Regular technical training sessions on new surveying equipment, software updates, and industry best practices
Drone pilot training and certification programs in partnership with DGCA-approved training organizations

GIS and remote sensing workshops for data processing and analysis team members

Safety training including first aid certification, water safety, and emergency response procedures

Soft skills development including client communication, report writing, and project management

14.2 Knowledge Management

We maintain a comprehensive knowledge base that documents lessons learned from past projects, technical procedures,

and best practices. This knowledge repository serves as a valuable resource for training new team members and ensuring

consistency in our operations. Regular knowledge sharing sessions are conducted where team members present

interesting project experiences, technical challenges, and innovative solutions.
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15. Geographic Reach

While headquartered in Naini, Prayagraj, AIM Survey & Planning Consultant has executed projects across multiple states

in India.

Our operational reach continues to expand as we take on new projects and establish relationships in new regions.

15.1 Primary Operating Areas

Uttar Pradesh (all districts) - Our home state and primary market
Madhya Pradesh - Infrastructure and mining survey projects
Bihar - Water resources and flood management surveys
Jharkhand - Mining and infrastructure projects

Chhattisgarh - Forest and mining survey operations

Rajasthan - Highway and pipeline corridor surveys

15.2 Coverage Capability

With our fleet of vehicles, portable equipment, and experienced mobile workforce, we are capable of deploying teams to

any location across India within 48-72 hours. Our project management systems and communication infrastructure support

remote

project coordination, ensuring that quality and timelines are maintained regardless of the project location.

15.3 State-wise Project Distribution

State Projects Completed

Uttar Pradesh 3,500+
Madhya Pradesh 450+
Bihar 350+
Jharkhand 250+
Chhattisgarh 200+
Rajasthan 150+

Others

100+
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16. Why Choose AIM Survey & Planning Consultant

In a competitive surveying market, AIM Survey & Planning Consultant stands out for several compelling reasons that make

us the preferred choice for clients seeking quality, reliability, and value:

1. Decade of Experience: With 10+ years of experience in the surveying industry, we bring deep domain knowledge,

practical expertise, and the wisdom gained from executing 5,000+ projects across diverse sectors and geographies.

2. Comprehensive Service Portfolio: We offer end-to-end surveying solutions under one roof, from conventional land
surveys to cutting-edge drone mapping and bathymetric surveys. Clients benefit from the convenience of working with a

single provider for all their surveying needs.

3. State-of-the-Art Equipment: Our equipment inventory includes the latest Total Stations, DGPS receivers, professional
drones, echo sounders, and survey-grade accessories. Well-maintained and regularly calibrated equipment ensures

accurate and reliable results.

4. Skilled & Experienced Team: Our team of 32+ professionals includes experienced surveyors, certified drone pilots, GIS

specialists, and quality assurance experts. Every team member brings specialized skills and a commitment to excellence.

5. Proven Track Record: 5,000+ successfully completed projects, 1,000+ happy clients, and an 85%+ client retention rate

speak volumes about our quality of work and client satisfaction.

6. Quality Assurance: Our multi-layered quality control process ensures that every deliverable meets the highest accuracy

standards. We stand behind the quality of our work with professional confidence.

7. Competitive Pricing: We offer excellent value for money without compromising on quality. Our efficient operations

and optimized processes allow us to provide competitive pricing while maintaining premium service quality.

8. Timely Delivery: We understand the importance of project timelines and are committed to delivering results within

agreed schedules. Our project management systems ensure efficient resource allocation and progress tracking.

9. Pan-India Capability: While based in Prayagraj, we have the capability and infrastructure to deploy teams across India,

ensuring that clients in any location can benefit from our services.

10. Innovation & Technology: We continuously invest in new technologies and methodologies to enhance our capabilities
and deliver better results. Our adoption of drone technology, GIS, and advanced processing software keeps us at the

industry's cutting edge.
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17. Client Testimonials

The satisfaction of our clients is the ultimate measure of our success. Here are some testimonials from our valued clients:

"AIM Survey & Planning Consultant has been our go-to surveying partner for over five years. Their accuracy,

professionalism, and timely delivery have consistently exceeded our expectations. We highly recommend their services."

- Senior Engineer, Infrastructure Development Corporation

"The drone surveying services provided by AIM Survey were exceptional. They mapped our entire project site in a fraction
of the time it would have taken with conventional methods, and the accuracy was remarkable. Great team, great

technology!"

- Project Manager, Leading Real Estate Developer

"We have been working with AIM Survey for our bathymetric survey requirements and have always been impressed with
their professionalism, accuracy, and attention to detail. Their hydrographic team is among the best we have worked

with."

- Executive Engineer, Water Resources Department

"AIM Survey & Planning Consultant delivered outstanding results on our highway project. Their topographic survey data
was accurate, comprehensive, and delivered ahead of schedule. We look forward to continuing our partnership on future

projects.”

- Chief Engineer, National Highway Construction Project

"The team at AIM Survey is highly professional, technically sound, and committed to quality. They have handled several

complex survey projects for us and have always delivered results that meet our stringent accuracy requirements."

- Director, Mining & Quarry Operations Company
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18. Future Plans & Growth Strategy

AIM Survey & Planning Consultant has ambitious plans for growth and expansion. Our strategic roadmap for the next five

years is designed to strengthen our market position, expand our service capabilities, and enhance our geographic reach.

18.1 Technology Upgrades (2025-2027)

Acquisition of LiDAR (Light Detection and Ranging) systems for high-density point cloud collection
Integration of multi-beam echo sounders for enhanced bathymetric survey capabilities
Implementation of Real-Time Kinematic (RTK) network for continuous positioning services
Adoption of mobile mapping systems for rapid corridor survey operations

Investment in Building Information Modeling (BIM) capabilities for construction projects

Development of cloud-based project management and data delivery platforms

18.2 Service Expansion (2025-2028)

Launch of environmental monitoring services including air quality, water quality, and noise mapping
Introduction of structural health monitoring services for bridges, dams, and high-rise buildings
Development of precision agriculture services including soil mapping, crop analytics, and yield prediction
Establishment of a training academy for surveying and geospatial professionals

Launch of consulting services for smart city planning and urban development

18.3 Geographic Expansion (2026-2030)

Establishment of regional offices in Lucknow, Varanasi, and Delhi NCR to serve clients in northern India more

effectively
Expansion into western and southern India through partnerships and project-based deployments

Exploration of international opportunities in neighboring countries such as Nepal, Bangladesh, and Sri Lanka

18.4 Team Growth

We plan to grow our team from 32+ to 75+ professionals over the next five years, with a focus on hiring specialists in

drone operations, LiDAR processing, GIS analysis, and hydrographic surveying. We will also invest in leadership

development programs to prepare our next generation of project managers and team leaders.
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19. Corporate Social Responsibility

AIM Survey & Planning Consultant is committed to giving back to the community and contributing to the social and
economic development of the regions in which we operate. Our CSR initiatives focus on education, skill development, and

environmental conservation.

19.1 Education & Skill Development

* Sponsoring surveying education for underprivileged students in local polytechnics and engineering colleges
* Providing internship opportunities to students from surveying, civil engineering, and geomatics programs
* Conducting free awareness sessions on modern surveying technologies for local engineering colleges
*  Supporting skill development programs for rural youth in the field of surveying and mapping
19.2 Environmental Initiatives
* Tree plantation drives at project sites and local communities
e Supporting river cleaning and conservation initiatives along the Ganga and Yamuna rivers
e Providing pro-bono survey services for environmental conservation projects
* Promoting the use of electric vehicles and green technologies in survey operations
19.3 Community Engagement
*  Providing employment opportunities to local communities near project sites
e Supporting local businesses and vendors through our procurement practices

e Participating in disaster relief efforts by providing survey services for damage assessment and reconstruction

planning

¢ Contributing to local cultural and social events in Prayagraj and surrounding areas
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20. Detailed Case Studies

The following case studies illustrate our capabilities, methodology, and the value we deliver to our clients across different

types of surveying projects:

Case Study 1: National Highway Corridor Survey - 120 km

Project Overview

AIM Survey & Planning Consultant was commissioned to conduct a comprehensive topographic and route survey for a
120 km National Highway expansion project in Uttar Pradesh. The project required detailed strip topography along a 100-
meter wide corridor, cross-sections at every 25 meters, and identification of all structures, utilities, and land features

within the corridor.
Challenges
* Dense urban sections with heavy traffic and limited access windows for survey operations
* River crossings requiring bathymetric survey integration with corridor topography
*  Multiple railway crossings requiring coordination with Indian Railways for access
* Monsoon season constraints limiting available field work days
* Requirement for seamless integration of conventional and drone survey data

Our Approach

We deployed a multi-disciplinary team of 12 surveyors working simultaneously across four segments of the corridor. DGPS
control was established at 1 km intervals, with secondary control densified using Total Stations. Urban sections were
surveyed using conventional Total Station methods, while rural and open sections were surveyed using drone
photogrammetry for faster coverage. River crossings were surveyed using echo sounders for bathymetric data integrated

with terrestrial survey data.
Results
*  Complete corridor topography delivered within 45 days against a target of 60 days
* Cross-sections at 25m intervals covering the entire 120 km stretch
* Horizontal accuracy achieved: +/- 3 cm (against specification of +/- 5 cm)
e Vertical accuracy achieved: +/- 2 cm (against specification of +/- 3 cm)

* 100% client satisfaction with deliverable quality and timeline
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Case Study 2: Reservoir Sedimentation Survey

Project Overview

The Irrigation Department commissioned AIM Survey to conduct a comprehensive bathymetric survey of a major reservoir
in Uttar Pradesh to assess sedimentation levels and determine the current live and dead storage capacities. The reservoir

had a water spread area of approximately 15 sq km at Full Reservoir Level (FRL).
Challenges
e Large water body requiring extensive boat-based survey operations
e Strong currents near the dam spillway requiring special safety measures
e Submerged vegetation in shallow areas causing echo sounder signal interference
* Weather-dependent operations with wind and wave conditions affecting data quality

Our Approach

We deployed two survey boats equipped with single-beam echo sounders and DGPS receivers. Survey lines were planned
at 50-meter intervals across the reservoir, with additional detail lines near the dam and intake structures. Dual-frequency
echo sounders were used to differentiate between sediment and hard bed in areas with loose deposits. All data was

processed using Hypack software and integrated with pre-impoundment survey data for sedimentation analysis.
Results

¢  Complete bathymetric coverage with over 200 cross-section lines

* Sedimentation rate calculated at 2.3% per year against original capacity

*  Current live storage capacity determined with +/- 2% accuracy

* Detailed contour maps of reservoir bed at 1-meter intervals

* Recommendations provided for sediment management and capacity restoration

Case Study 3: Township Drone Mapping - 500 Acres

Project Overview

A leading real estate developer engaged AIM Survey to create high-resolution topographic maps, orthomosaics, and 3D
terrain models for a 500-acre township development project near Prayagraj. The data was required for master planning,

infrastructure design, and environmental impact assessment.
Challenges
e Large area requiring efficient coverage while maintaining centimeter-level accuracy
* Mixed terrain including agricultural land, water bodies, existing settlements, and tree cover

* DGCA airspace clearance requirements for commercial drone operations
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* C(Client required ground-truthed accuracy verification of drone data

Our Approach

We established 40 ground control points (GCPs) across the project area using DGPS static observations. Three multi-rotor
drones were deployed simultaneously to cover the 500-acre area in planned grid flight missions at 80-meter altitude. Over
15,000 high-resolution images were captured with 80% forward overlap and 70% side overlap. All images were processed

using Pix4D Mapper to generate orthomosaics, DSM, DTM, and contour maps.
Results
¢ Complete area mapped in 5 working days (conventional methods would have taken 30+ days)
e Orthomosaic at 2.5 cm/pixel ground resolution covering the entire 500 acres
*  Contour map at 0.5m interval with +/- 3 cm vertical accuracy (verified against check points)
* 3D point cloud with 500+ points per square meter for detailed terrain analysis
*  Cost savings of approximately 40% compared to conventional survey methods

* Client used the data for master planning, drainage design, and regulatory approvals

Case Study 4: River Cross-Section Survey for Flood Management

Project Overview

The Water Resources Department commissioned AIM Survey to conduct detailed cross-section surveys of a 60 km stretch
of the Yamuna River for flood management and river training works. The survey required cross-sections at 500-meter

intervals, including both the submerged channel and flood plain areas up to the high flood level.

Methodology

The project was executed in two phases. Phase 1 involved bathymetric surveys of the submerged channel using echo
sounder-equipped boats with DGPS positioning. Phase 2 involved topographic surveys of the exposed banks and flood
plain areas using Total Stations and DGPS. Both datasets were integrated to create seamless cross-sections from bank to

bank including the river bed.

Results

* 120 cross-sections completed across the 60 km river stretch

* Longitudinal profile of the river thalweg for gradient analysis

Flood flow capacity calculations at each cross-section
* Data used for design of embankments, spurs, and river training structures

* Survey completed within the dry season window as per project schedule
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21. Infrastructure & Facilities

AIM Survey & Planning Consultant has invested in creating a robust infrastructure that supports efficient project

execution, quality data processing, and professional service delivery.

21.1 Office Infrastructure

Modern office space in Naini, Prayagraj equipped with high-speed internet connectivity and uninterrupted

power supply

Dedicated data processing room with high-performance workstations running professional surveying and GIS

software

Large format plotting facility with AO/A1 printers for producing hard copy survey maps and plans
Conference room with projector for client presentations, project reviews, and team meetings
Secure data storage infrastructure with regular backups and redundancy for project data protection

Equipment storage and calibration room with controlled environment for sensitive survey instruments

21.2 Field Infrastructure

3 survey vehicles (4WD SUVs) equipped with instrument mounting systems and field computing facilities
2 aluminum hull survey boats with outboard engines for bathymetric and hydrographic survey operations
Portable power generators for field computing and equipment charging in remote locations

Field camping equipment for extended survey operations in remote areas

Communication equipment including satellite phones for use in areas without cellular coverage

Safety equipment including life jackets, first aid kits, fire extinguishers, and PPE kits

21.3 IT Infrastructure

High-performance desktop workstations with dedicated GPUs for photogrammetric processing and 3D modeling
Network-attached storage (NAS) systems with RAID configuration for secure project data storage
Cloud backup solutions for critical project data with encryption and access controls

Licensed software suite including AutoCAD Civil 3D, ArcGIS Pro, Pix4D, Agisoft Metashape, Global Mapper, and
Hypack

Project management software for task tracking, resource allocation, and progress monitoring

Client portal for secure data sharing and project status communication
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22, Awards, Recognition & Industry Contributions

AIM Survey & Planning Consultant has received recognition for its quality of work, innovation, and contribution to the

surveying industry over the past decade:

22.1 Recognition

Recognized as a trusted survey partner by the Public Works Department, Uttar Pradesh for consistent quality

delivery on highway projects

Appreciated by the Irrigation Department for timely and accurate bathymetric survey services on critical

reservoir projects

Acknowledged by leading construction companies for precision in engineering survey services that contributed

to successful project execution

Featured in industry publications and forums for early adoption and innovative use of drone technology in

surveying

22.2 Industry Contributions

Presented technical papers on drone surveying accuracy and methodology at state-level surveying conferences
Conducted training workshops on modern surveying technology for engineering students at local institutions
Contributed to the development of best practices for drone surveying in the Prayagraj region

Mentored several junior surveying professionals who have gone on to establish successful careers in the

geospatial industry

Participated in government consultations on surveying standards and drone regulations

22.3 Professional Affiliations

Active participant in national surveying and geospatial conferences and exhibitions
Engagement with drone industry associations for policy advocacy and technology sharing
Collaboration with educational institutions for research and development in surveying technologies

Network of professional relationships with equipment manufacturers and software developers for early access

to new technologies

Our recognition in the industry reflects our commitment to excellence and our continuous efforts to advance the practice

of surveying in India. We take pride in our contributions to the profession and look forward to continuing to set new

standards in the years ahead.
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23. Contact Information

AIM SURVEY & PLANNING CONSULTANT

REGISTERED OFFICE
Naini, Prayagraj, Uttar Pradesh, India
CONTACT DETAILS

Phone: +91 9044086207

Email: aimsurveyservice@gmail.com

We look forward to serving you!

Thank You
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Disclaimer

This company profile has been prepared by AIM Survey & Planning Consultant for informational purposes only. The
information contained herein is believed to be accurate and reliable at the time of preparation. However, AIM Survey &
Planning Consultant makes no warranties or representations regarding the accuracy, completeness, or suitability of the

information for any particular purpose.

The project numbers, client counts, and other statistical data mentioned in this profile are approximate and based on

cumulative records maintained by the company. Actual figures may vary slightly from the numbers presented.

This document is confidential and intended solely for the use of the recipient to whom it is addressed. Unauthorized
reproduction, distribution, or disclosure of this document or any of its contents is strictly prohibited without the prior

written consent of AIM Survey & Planning Consultant.

All trademarks, logos, and brand names mentioned in this document are the property of their respective owners and are

used for identification purposes only.

© 2015-2025 AIM Survey & Planning Consultant. All Rights Reserved.



